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problem
80% of Americans are not getting enough 
exercise

Over 250 Million Americans affected

“1 in 12 Deaths could be prevented with 
regular exercise” - American College of Cardiology



what we 
heard:

“Time...& motivation I don’t have time to get 
to the gym, work out, drive back, shower and 
get to work early unless I am motivated by a 
personal trainer”
– Irina

“I wish my building could have a gym. So, I 
wouldn't have to walk out.”
– Mayumy

“Did not know what to do at the gym.”
– Ali



what we 
learned:

Provide Results and Proof of Progress 
Early on Fitness Journey.

Save Time by Bringing the Gym and 
Trainer with You. Exercise Any Time, 
Anywhere.

Maintain Focus with Guided Exercise 
and Technology that Responds to You.

Get Results Fast and Maintain 
Motivation with HIIT Exercise and 
Statistics in Real-Time.



Force sensing
Results

Exercises
light up instructions

the boxing coach 

iWrap

Track and share the 
results with your friends.

Detects the location of punch landed 
and intensity of the workout. 

Guides the user through boxing 
exercises through coordinated lights.

Provides High Intensity Interval 
Training (HIIT) exercises.



the boxing 
coach: app



how it works



the boxing coach: app



the boxing coach: app





$72M
180,000 Fitness Enthusiast in 

New York City

$21.8B
Young Working Americans 

Aged 18-35

$30B
38,372 Gym Facilities and 60.9 million 

memberships
-IHRSA



FiTKO Impact Wrap LiteBoxer Nexersys

Home Compatibility ✔ ✔ ✔

Gym Compatibility ✔ ✔ ✔

Beginner Friendly ✔ ✔

Guided Exercise ✔ ✔

Cost $399 $249 $1,195.00 6,995.00

FiTKO



go to market plan
Partnerships and 

Co-Creation with Trainers 
and Mom & Pops Gyms

IG & TikTok 
Marketing Campaign
#goFitKO #GetFit 

#FitTok

Guerilla Marketing Campaign:
Underground Fight-Club

Boot-Camps / Fitness Clinics



In The Ring with FitKO



ask: breakdown
● Flutter vs. React Native

● Load Sensors (control)
======================
❏ Videos

❏ IMU

❏ Servers

https://docs.google.com/file/d/1dudTUncfd5IP4cbw3g3QE74QLfWsGP1U/preview
https://blog.codemagic.io/flutter-vs-react-native-a-developers-perspective/


ask: Progress (wireframe)

https://www.figma.com/file/tkwKdeD2nEwAztyl8YfrzL/FitKO?type=design&node-id=0-3&mode=design&t=zx65cQxEmv1ol8vv-0


Won $50,000 in 
initial funding.

Zahn Accelerator: 
FitKO LLC

Demos & Pitches

Partnerships & 
Marketing+

Accomplishments To Date, Current Status



Management Team

Okiremute Oyiborhoro: 
CEO, Co-Founder, 

Mechanical Engineer.

Mahutin Paul: 
COO, Co-Founder, Hardware 

Engineer at Honeywell 
AeroSpace.

Juan Tlilayatzi: 
Mechanical Engineer, UX 

Researcher, Product Design.

Krystali Caraveo: 
Brand Strategist & Social 

Media Manager

Sumit Das: 
Product Development Intern, 
Computer Science Engineer.

Raenell Rankine: 
Creative Director.

Mentors 
and 
Supporters:

Alfred Jones 
Vice President of 

Hardware Engineering 
at Peloton Interactive

Krongchai 
Praponpoj

Embedded System 
Engineer

Javier Garcia 
Adjunct Professor of Advertising @ 

CCNY and City Tech COMD | 
Instructional Designer & Content 
Creator | Enabler of Excellence

Nicolas 
Weatherly

Software Engineer



APPENDIX



Financial Projections and Key Metrics

Break 
Even

~100 Units 
Sold, Premium 

App Launch

~200 Units Sold, 
50 Premium 

Subscriptions, 
New Year 

Resolutions

306 Units 
Sold, 350 
Premium 

Subscriptions, 
Summer 

Fitness Rush



ask: breakdown



COGS
Cost Name Costs
Costs $25.00
Logistics $10.00
Marketing $15.00
Sales $10.00
Profit $20.00
Total: $80

Selling Price $400.00

5x Muiltplier

Labor Cost
Labor Hours Per Employee (Weekly) 20
Labor Hours Per Unit Made (Weekly) 5
Total Units Made Per Employee (Weekly) 4
Total Units Produced Per Employee (Monthly) 16
Wage Per Hour $15.00
Labor Cost Per Employee (Weekly) $300.00
Labor Cost Per Employee (Monthly) $1,200.00
Total Labor Cost (Monthly) $3,600.00
Total Labor Cost (Quarterly) $10,800.00

# of Employees 3
Total Units Produced (Monthly) 48
Total Units Produced (Quarterly) 144
Extra Revenue Per Employee (Monthly) $6,400.00

Extra Profit Per Employee (Monthly) $5,200.00
Extra Profit Total (Monthly) $15,600.00
Extra Profit (Quarterly) $46,800.00









In The Ring with FitKO

http://www.youtube.com/watch?v=RTAuvETMORA&t=2
https://docs.google.com/file/d/1mqBuZO9TqcVl9M3wu9kpaQWELA7ATJRX/preview



